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1. S

NAVATIR INSTRUCTION S420.

MavSUP INSTRUCTION 5420.8

Fraom: Commander , haval Air Systems Command
Commander . 'Naval Supply Systems Caommand

Sub iz CHERTER FOR THE DEFUTY A3SISTANT COMMANDER FOR AVIATIOMN
DEFPDRTS tAIR-937 MATERIAL MANAGEMENT E£xECUTIVE BOARD

L. Purpas
Deputy Ass
Harnagement

e. Defime the authorities and respeonsitbilities of the
1stant Commander fTor fAviation Depcts (RIN-43) Material
Evecutive Board (MMEB:.

2. Scope. This instruction applies to Naval Air Systems
Commang (NAVAIR:, Naval Supplv Svetems Command (NAVYSUP), Naval
Aviation Depct Operations Center (NAVAVNDEPOTOPSCEN). Aviation

Supply Office (A50). and Navsl]l Aviation Depots MHAVAVYNDEPRPOT =

3. Mission

a. Provige a forum for information excharnge beftween depots
and the cupport establishment regarding depot material
management and syvstem support,

o. Re.l1ew and make corpocrate policy recommendatrions tno
NAVALIR Depot Caorporate Boardg nDCB: on matters pertsining to
1nternal depcot material management 1ssues and improvements in
2xiternal svsitem support,

c. Develop a comprehernsive depaot strategy for reducrions ir
matecia]l costs angd costs associated with materi1al availisbility
delavs.

d. Review proposals for common material management training
dNC procegures as well as to prizritize changes to avtomated
csvetems in support of material management.

2. Makes recommendations tc the NDCE regarding exporting
incal materi1al management initiatives that orovide ceal
investment pavback,
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f. Review business practice modifications that improve the
ability of the depots to forecast material requirements.
4. Authorities and Responsibilities
a. Chairman, The Director, Resources Division (AIR-432) or his
designated representative will serve as the chairman. He is
responsible for the overall management and direction of the board.
The chairman will:
(1) Convene the MMEB quarterly or .as required.
(2) Call on members of the board for advice and make
assignments for special teams as required.
t3) Bring tn subject matter specialists for specific agenda
i1tems as required.
(4} Assign action items and keep apprised of status.
(3) Brief the NDCB as required to obtain NDCB approval on
policy matters,
(6) Coordinate with NAVAIRHA., Supply Policy, Management and (

Financial Programs Division (AIR-412) on matters impscting overall
NAVAIR material policv.

b. Membership will consist of:

{1 A representative of AIR-412 to advise on policies
itmpacting all of NAVAIR.

(2} A representative of NAVSUFP to advise aonr policies
impacting on NAVSUP,

(3) A representative of the ASO to function in their role
as Program Support Inventory Contrcl Point.

(4) A representative of NAVAVNDEPOTOPSCEN to function in
support of AIR-432.

{3) Two representatives from each of the NAVAYNDERGT =,
There will be a represertative of the Material Support Customer
base (Production, Production Control. Quality, or Product
Engineering’ and ane from the material organization. The
representatives mav be either militarv or civilian but should not
be lower than @ division director within the NAVAVNDEPOT
organizatior. -
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€. NAVAVNDEPOTOPSCEN (Code 420) or any other individual
designated by AIR-432 will be responsible for establishing the

agenda, following up on action items, and distribution of minutes
and status information.

9. Amendments. All amendments to this charter will be approved hy

NAVAIRHA AIR-43.
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